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MEDITECH SOLUTIONS

A Partner for all Your
MEDITECH Needs

Our team brings end-to-end MEDITECH expertise, deep
knowledge, and an innovative and collaborative approach
to deliver world-class implementation experiences with
real-world performance improvements.

Comprehensive, effective, and time-tested
Transformative efforts

Achieve key strategic outcomes to support your strategy
and vision.
Performance improvements

Deliver real operational gains in net patient revenue and
guality measures. With our comprehensive knowledge
of healthcare operations, transform your EHR to deliver
efficiences and results from day one.

Communication strategy

Build buy-in and excitement throughout your organization

with transparent and thoughtfully tailored communications.

Project control

Stand up sustainable project management processes to
ensure an efficient implementation with a focus on quality.

Success Stories

Nordic partnered with
Yukon Territory on a
MEDITECH Expanse
implementation, providing
project leadership, project
management, and a large
team of READY-certified
subject matter experts

* Project go-live on-time
and on budget

+ Continued expansion and
optimization

+ Knowledge transfer and
support

* MEDITECH release
management

* Physician training

+ Staff backfill and system
support




The Nordic Difference

Substantial experience

Nordic has deep leadership, application, and
education expertise to lead and support the
most complex MEDITECH implementations.

Our MEDITECH consultants have successfully
completed over 450 healthcare IM/IT projects in
the U.S. and Canada over the last five years.

MEDITECH Alliance Partner

Nordic is the leading MEDITECH-certified con-
sultancy and Alliance partner. We have been
supporting organizations using MEDITECH as
their EHR for more than 40 years.

Valuable guidance

Our experienced professionals can help direct
your leadership team through implementation
challenges to avoid unncessary mistakes and
delays that can increase cost and lessen the
realized benefits of transformation.

Wide range of services

Our consultants can partner with you to ad-
vance planning, implementation, optimization,
application support (ongoing and legacy),
reporting and data, and financials and reve-
nue cycle.

Nordic is one of the best performance improvement consulting firms that | have

ever worked with, and | have worked with many. Not only does the team achieve the

engagement goals, but they also engage with and value the client team, making the

experience collaborative and positive.

MICHELLE WHITE

Executive Director of Revenue Cycle Operations, Lawrence General Hospital
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